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Company	Information	
	

Charity	number	1169328	
	
Company	number	08959020	
	
Trustees	
	
The	trustees	are	also	the	directors	of	the	company	for	purposes	of	the	Companies	Act	2006.	
The	trustees	who	served	during	the	period	were:	
	

I	C	Brunner	
R	A	Davey	(co-chair)	(appointed	15th	April	2016)	
S	Hermer	(appointed	10th	May	2017)	
C	N	C	Hodges	(co-chair)		
S	Reasbeck	(appointed	7th	November	2016)	
	
H	Cameron	(resigned	19th	April	2016)	
L	Gordon	(resigned	19th	April	2016)		
E	S	S	Jolliffe	(resigned	19th	April	2016)	
J	A	R	Navarro	(resigned	19th	April	2016)		
M	Wansbrough	(resigned	19th	April	2016)	
M	O	Wolfson	(resigned	17th	May	2017)	
	

Key	Management	
	 Lucy	Maguire	(CEO)	
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Registered	office		
	 9	St	George’s	Yard	
	 Farnham		

Surrey	GU9	7LW		
	
Bankers	
	 Lloyds	Bank	
	 50	Notting	Hill	Gate	

London	W11	3JD	
	
Independent	examiner	
	 Blackwood	Futcher	&	Co.	
	 Chartered	Accountants	
	 9	St	Georges	Yard	
	 Farnham	
	 Surrey	GU9	7LW	
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Introduction	
	
The	2016-17	financial	‘year’	–	our	first	year	as	a	registered	charity	-	was	a	period	of	terrific	
growth	and	development	for	The	Nucleo	Project.		
	
‘Year’,	because	readers	of	this	report	will	quickly	note	that	it	in	fact	covers	a	period	of	17	
months,	from	1st	April	2016	to	31st	August	2017.	The	trustees	this	year	made	the	wise	
decision	to	move	The	Nucleo	Project’s	financial	year-end	to	31st	August,	in	order	to	align	our	
financial	year	with	the	school	year,	according	to	which	our	calendar	of	activities	is	planned.	
	
At	the	start	of	the	period	covered,	The	Nucleo	Project	underwent	a	successful	board	
restructuring.	Over	the	course	of	the	seventeen	months,	we	managed	to	significantly	
increase	fundraising	in	order	to	support	equally	significant	growth	and	development	in	the	
organisation.	As	always,	the	ultimate	goal	of	these	developments	was	to	be	able	to	offer	a	
constantly-improving	programme	to	a	greater	number	of	children,	and	we	succeeded	in	
increasing	our	enrolment	from	200	to	250	while	also	improving	quality	for	all	our	children.	
	
During	the	2016-17	school	year,	a	redesign	of	our	Beginner	String	Orchestra	programme	for	
4-7	year-olds	enabled	dramatically	improved	results	for	the	children	enrolled	in	this	group,	
with	a	significant	increase	in	parent	engagement	and	satisfaction.	The	solid	foundation	laid	
at	this	early	stage	represents	a	very	bright	future	for	the	programme!	
	
Musical	achievements	for	our	older	students	were	very	exciting	this	year	too,	and	our	most	
advanced	cohort	continues	to	blaze	a	trail	of	musical	excellence	for	our	younger	
generations.	On	an	organisational	front,	The	Nucleo	Project	became	a	registered	charity	this	
year,	hired	an	Operations	Manager,	and	created	a	3-year	business	plan.	
	
In	June	2017	The	Nucleo	Project,	like	the	whole	community	of	North	Kensington,	was	deeply	
affected	by	the	Grenfell	Fire.	Devastating	though	the	tragedy	was,	we	are	proud	to	be	
working	at	the	heart	of	such	a	strong	and	united	community,	and	so	thankful	that	all	the	
Nucleo	children	living	in	the	building	escaped	unhurt.	As	a	project,	we	adapted	in	a	time	of	
crisis	and	came	together	to	support	those	most	affected,	and	to	maintain	as	much	
continuity	as	possible	for	all	our	students	and	families.	In	lieu	of	our	summer	concert	(which	
had	to	be	cancelled	as	the	venue,	at	the	foot	of	the	tower,	was	and	still	remains	closed),	our	
orchestras	were	invited	to	visit	the	recording	studio	at	RAF	Northolt,	where	we	recorded	our	
version	of	Stand	By	Me,	as	our	own	small	response	to	the	disaster.	(The	video	can	be	seen	
here:	https://www.youtube.com/watch?v=rlO0b5wF2FI)	We	are	extremely	grateful	to	RAF	
Music	Services	for	making	this	possible.	
	
We	look	forward	to	continuing	to	build	our	organisation	in	order	to	support	the	growth	and	
development	of	our	orchestras	and	the	ever-greater	achievements	of	our	incredible	young	
musicians.	They	are	the	best	possible	example	of	the	inspiring	things	that	can	happen	when	
every	child	has	access	to	a	high-quality,	ensemble-based	musical	education.		
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Trustees’	Report	for	the	year	ended	31st	August	2017	
	

The	trustees,	who	are	also	directors	of	the	charity	for	the	purposes	of	the	Companies	Act	
2006,	present	their	report	with	the	financial	statements	of	the	charity	for	the	period	1st	April	
2016	to	31st	August	2017.	The	trustees	have	adopted	the	provisions	of	Accounting	and	
Reporting	by	Charities:	Statement	of	Recommended	Practice	applicable	to	charities	
preparing	their	accounts	in	accordance	with	the	Financial	Reporting	Standard	applicable	in	
the	UK	and	Republic	of	Ireland	(FRS	102)	(effective	1st	January	2015).		
	

	
	

Structure,	Governance	and	Management	
	
Governing	Document	
The	charity	is	controlled	by	its	governing	document,	a	deed	of	trust,	and	constitutes	a	
limited	company,	limited	by	guarantee,	as	defined	by	the	Companies	Act	2006.	
	
Organisation	Structure	
The	trustees	have	overall	authority	for	the	charity,	determining	its	strategic	direction	and	
ensuring	compliance.	Lucy	Maguire,	the	founder	and	CEO,	reports	regularly	to	the	board	
and	works	closely	with	the	co-chairs.	
	
Recruitment,	Appointment,	Induction	and	Training	of	Trustees	
The	trustees	consider	that	a	board	size	of	six	members	is	ideal	for	The	Nucleo	Project	(at	
present	we	are	seeking	to	add	one	more	member	to	the	board).	Trustees	are	recruited	with	
a	view	to	filling	any	gaps	in	the	expertise	that	we	identify	as	important	for	a	balanced	and	
capable	board.	Before	being	appointed,	all	potential	trustees	attend	one	or	two	meetings	as	
an	observer,	make	a	site	visit	to	observe	the	project,	and	have	a	meeting	with	the	co-chairs	
and/or	the	CEO	to	discuss	the	charity	and	the	role	of	the	trustees.	Trustees	are	appointed	to	
the	board	for	a	term	of	2	years,	and	may	serve	for	a	maximum	of	three	consecutive	terms.	
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Related	Organisations	
The	Nucleo	Project	is	linked	to	Dalgarno	Neighbourhood	Trust,	with	whom	we	have	a	space	
hire	agreement.	The	bulk	of	our	activities	are	delivered	on	their	premises.	
	
The	Nucleo	Project	is	a	part	of	the	global	El	Sistema	network,	a	network	of	organisations	
with	a	similar	philosophy	and	aims,	all	of	which	work	under	the	principal	of	‘social	action	
through	music’.	In	particular,	The	Nucleo	Project	maintains	close	relationships	with	Sistema	
England	and	with	many	other	organisations	in	the	Sistema	Europe	network,	and	is	a	
member	of	the	Sistema	Europe	association.	No	other	organisation	has	control	or	influence	
over	The	Nucleo	Project’s	policies,	operations	or	activities,	however,	beyond	the	sharing	of	
ideas	and	occasional	collaborations	on	specific	projects.	
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Objectives	and	Activities	

	
Objectives	
The	Nucleo	Project’s	charitable	objects	are	to	advance	in	life	and	help	young	people	
through:	

a) The	provision	of	recreational	and	leisure	time	activities	provided	in	the	interest	
of	social	welfare,	designed	to	improve	their	conditions	of	life;	and	

b) Providing	support	and	activities	which	develop	their	skills,	capacities	and	
capabilities	to	enable	them	to	participate	in	society	as	mature	and	responsible	
individuals.	

	
The	Nucleo	Project	offers	musical	education	and	musical	ensemble	participation	
opportunities	to	children	and	young	people,	breaking	down	barriers	to	access	by	running	
our	programme	at	no	cost	to	participants.	The	project	is	based	in	North	Kensington,	an	area	
with	the	second	highest	rate	of	child	poverty	in	London	(41%),	and	one	of	remarkable	
diversity	and	extreme	socioeconomic	contrast.	The	Nucleo	Project	strives	to	bring	together	
children	from	across	the	full	spectrum	of	the	local	community,	to	work	together	towards	
musical	goals.	Through	our	work,	we	aim	to	develop	not	only	their	musical	abilities	but	also	
their	personal	skills	and	social	attitudes,	with	the	ultimate	goal	of	helping	to	broaden	their	
horizons	and	equip	them	to	fulfil	their	potential	as	members	of	a	community,	and	as	
individuals	in	whatever	life	paths	they	choose.	
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Activities	
The	Nucleo	Project	offers	a	programme	of	musical	activities	for	children	aged	2	to	18.	All	
activities	are	free	and	instruments	are	provided	(also	for	free)	to	all	participants.	The	Nucleo	
Project	is	open	to	any	child	between	the	ages	of	2	and	18	who	is	able	to	commit	to	
attending	the	minimum	number	of	weekly	sessions	required	for	his/her	age	group.	Our	core	
programme	of	activities	consists	of:	
	

• Ages	2-4	-	Early	Years	Programme	(average	30	children,	1-2	sessions	per	child	per	
week)	-	musicianship	classes	(ages	2-4)	and	group	violin	lessons	(ages	3-4)	

• Ages	4-7	–	String	Orchestra	Programme	(average	90	children,	3-5	sessions	per	child	
per	week)	–	participation	in	a	string	orchestra	and/or	group	instrumental	lessons.	
Violin,	viola,	cello	and	double	bass	offered.	

• Ages	7+	-	Full	Orchestra	Programme	(average	130	children,	4-6	sessions	per	child	per	
week)	–	participation	in	an	orchestra,	including	sectional	rehearsals,	workshops	and	
instrumental	group	lessons.	Violin,	viola,	cello,	double	bass,	flute,	oboe,	clarinet,	
bassoon,	French	horn,	trumpet,	trombone,	tuba,	percussion	offered.	

• All	ages	–	Musicianship	Programme	(all	students,	1	session	per	child	per	week)	–	
classes	focused	on	musicianship,	musical	literacy	and	music	theory	

• All	ages	–	Performances	(all	students	who	have	begun	learning	an	instrument,	at	
least	1	performance	per	child	per	term)	

• Advanced	students	–	Scholarship	Programme	(20	to	30	most	advanced	musicians,	1	
session	per	child	per	week)	–	additional	individual	instrumental	lessons	offered	to	
students	of	advanced	level	and	ability	
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Achievements	and	Performance	
Access	and	Inclusion	
During	the	period	of	reporting:	

• Enrolment	increased	from	200	to	250	
• 51%	of	the	children	enrolled	in	The	Nucleo	Project	live	in	areas	that	are	in	the	lowest	

decile	nationally	on	the	Income	Deprivation	Affecting	Children	Index	(IDACI)	
• 73%	live	in	areas	in	the	lowest	20%	
• Students	attend	40	different	schools	and	speak	over	30	different	languages	at	home	
• 5	children	have	Special	Educational	Needs	and	2	have	physical	disabilities	

	
Musical	Excellence	
During	the	period	of	reporting:	

• 1	student	won	an	Awards	for	Young	Musicians	grant	
• 10	students	passed	ABRSM	grade	exams	(ranging	from	grades	1	to	5,	with	seven	

achieving	merit	or	distinction)		
• 12	students	competed	at	the	LVS	Ascot	Music	Festival,	winning	three	gold,	two	silver	

and	three	bronze	medals	
• 4	students	were	invited	to	participate	in	the	National	Orchestra	for	All	
• 3	students	were	invited	to	play	in	the	Chineke!	Juniors	Orchestra	
• 19	students	were	invited	to	participate	in	the	Sistema	England	Young	Leaders	camp	
• 4	students	were	invited	to	the	Sistema	Europe	Youth	Orchestra	residency	in	Athens		

	
Organisational	Progress	
During	the	period	of	reporting,	The	Nucleo	Project:	

• Became	a	registered	charity	
• Hired	an	Operations	Manager	
• Created	a	3-year	Business	Plan	
• Significantly	increased	fundraising	

	

	



	

	 11	

Plans	for	Future	Periods	
	
Our	key	objectives	for	the	future	are:	

• To	continue	to	deliver	a	high-quality,	ensemble-based	music	education	
programme	for	students	in	our	community	

• To	continue	to	deliver	a	programme	that	attracts	and	brings	together	a	wide	
range	of	families	from	across	our	diverse	community	

• To	continue	to	support	our	students	to	achieve	significant	musical	progress	
whatever	their	level,	as	we	know	that	progress	and	excellence	are	the	keys	to	
empowering	our	students,	not	only	in	music	but	in	all	aspects	of	their	lives	

• To	continue	supporting	our	highest-achieving	students	to	access	additional	
opportunities	beyond	those	that	The	Nucleo	Project	has	to	offer,	while	also	
continuing	to	develop	our	programme	at	a	pace	with	their	musical	progress,	
so	that	we	can	continue	to	engage,	stimulate	and	challenge	them	

• To	gradually	increase	the	number	of	children	engaged	in	our	programme	
from	250	(August	2017)	to	300	(2017-18)	and	eventually	400	(2018-19)	

• To	continue	to	build	and	develop	our	team	of	employees	and	freelance	
consultants	

• To	develop	communications	and	continue	building	our	reputation	as	a	leader	
in	our	field	

• To	diversify	funding	streams	
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Financial	Review	
	

Reserves	Policy	
It	is	the	policy	of	The	Nucleo	Project	that	a	minimum	level	of	reserves	should	be	held	
equivalent	to:	

• 1	month	of	staff	costs	
• 3	months	of	rent	
• 18	months	of	telephone	contract	fees	
• Plus	any	other	contractual	liabilities	

Any	current	or	new	obligations	should	become	effective	in	the	actual	reserves	level	within	
24	months.	

	
	
Risk	Management	
The	trustees	recognise	their	responsibility	for	the	management	of	risks	faced	by	the	charity	
(both	financial	and	otherwise).	A	risk	register	is	maintained	by	one	of	the	co-chairs	and	
reviewed	annually	by	the	board,	or	whenever	an	arising	risk	is	brought	to	their	attention.	
	
At	present,	the	greatest	risk	to	the	charity	is	the	human	resource	risk	that	arises	due	to	
significant	dependence	on	key	members	of	the	delivery	team.	The	charity	plans	to	mitigate	
this	over	the	coming	years	by	building,	developing	and	training	the	team	in	order	to	reduce	
this	dependence.	
	
Funding	Sources	
The	principal	funding	source	of	The	Nucleo	Project	during	the	reporting	period	has	been	
grants	from	trusts	and	foundations	to	support	our	ongoing	work	and/or	to	deliver	specific	
projects	within	the	scope	of	our	activities.	
	
Public	Benefit	
The	trustees	have	had	due	regard	for	the	Charity	Commission’s	guidance	on	public	benefit	
and	are	confident	that	the	activities	of	the	charity	provide	current	and	on-going	benefit	to	
the	public.	
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