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The Nucleo Project

Report of the Trustees
for the Year Endad 31 August 2022

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the year ended 31 August 2022. The trustess have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019).

FINANCIAL REVIEW

Reserves policy

Reserves are that part of a charity’s unrestricted funds that is freely available to spend on any of the charity's purposes.
The Nucleo Project maintains free unrestricted reserves:

- to provide a leve! of working capital that protects the continuity of our work

- to provide a leve! of funding for unexpected opportunities

- fo provide cover for risks such as unforeseen expenditure or unanticipated loss of income.

The board of trustees will review the above critaria with reference to The Nucleo Project’s strategy and Annual Plan and
dstermine the targef levet of iree reserves to meet these.

The board of trustees will at times designate funds from free reserves for significant project costs or replacement of
major assels.

Currently The Nucleo Project aims to hold a minimum level of reserves equivatent to three months of running costs in
order to be able fo continue to provide a service to our beneficiaries.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Govemning document

The charity is controlied by its governing document, a deed of trust, and constitutes a limited company, limited by
guarantee, as defined by the Companies Act 2006.

REFERENCE AND ADMINISTRATIVE DETAILS
Reglstered Company number
{England and Wales)

Reglstered Charlty number
1169328

Reglstered offlce
186 Freston Road
l.ondon

W106TT

Trustees

Ms | C Brunner

S Reasbeck

S Hemer

Mrs J Cameron (resigned 10.12.21}
Ms N Kaye {appointed 13.12.21)

Independent Examiner

| R Futcher FCA

institute of Chartered Accountants in England and Wales
Blackwood Futcher & Co.

Chartered Accountants

9 St George's Yard

Farnham

Surmey

GUo TLW

Approved by order of the board of trustees on {‘)\O‘\?f"p"‘s and signed on its behalf by:

§ Hermey - Trustee
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Independent Examiner's Report to the Trustees of
The Nucleo Project

Independent examiner's report to the trustees of The Nucleo Project ('the Company")
| report fo the charity trustees on my examination of the accounts of the Company for the year ended 31 August 2022.

Responsibilities and basis of report
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible for
the preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act
and are eligible for independent examination, | report in respect of my examination of your charity's accounts as carried
out under section 145 of the Charities Act 2011 (the 2011 Act). In carrying out my examination | have followed the
Directions given by the Charity Commission under section 145(5) (b) of the 2011 Act.

Independent examiner's statement

Since your charity's gross income exceeded £250,000 your examiner must be a member of a listed body. | can confirm
that | am qualified to undertake the examination because | am a registered member of Institute of Chartered
Accountants in England and Wales which is one of the listed bodies.

| have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1. accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act; or
2 the accounts do not accord with those records; or
3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any

requirement that the accounts give a true and fair view which is not a matter considered as part of an
independent examination; or

4, the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities (applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102)).

| have no concerns and have come across no other matters in connection with the examination to which attention should
be drawn in this report in order to enable a proper understanding of the accounts to be reached.

3 o

I R Futcher FCA

Institute of Chartered Accountants in England and Wales
Blackwood Futcher & Co.

Chartered Accountants

9 St George's Yard

Farnham

Surrey

GU9 7LW
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INCOME AND ENDOWMENTS FROM
Donations and legacies

Other income

Total

EXPENDITURE ON
Charitable activities

Support costs

Total

NET INCOME/{EXPENDITURE}

RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

The Nucleo Project

Statement of Financial Activities
for the Year Ended 31 August 2022

31.8.22 31.8.21

Unrestricted Restricted Total Total

fund fund funds funds

Notes £ £ £ £

308,660 140,056 448,716 477,039
- - - 4,773
308,660 140,056 448,716 481,812
142,802 67,326 210,128 134,007
102,834 166,213 269,047 239,834
245,636 233,639 479,175 373,841
63,024 (93,483) {30,459) 107,971
134,963 97,680 232,643 124,672
197,987 4,197 202,184 232,643

The notes form part of these financial statements
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The Nucleo Project

Balance Sheet
31 August 2022
31.8.22 31.8.21
Unrestricted Restricted Total Total
fund fund funds funds
Notes £ £ £ £

FIXED ASSETS
Tangible asssats 6 2,670 3,946 6,616 4,032
CURRENT ASSETS
Debtors 7 3,941 250 4,191 1,616
Cash at bank 196,627 273,745 470,372 229,569

200,568 273,995 474,563 231,185
CREDITORS
Amounts falling due within one year 8 {(5,251) (224,546) (229,797) (2,574)
NET CURRENT ASSETS 195,317 49,449 244,766 228,611
TOTAL ASSETS LESS CURRENT LIABILITIES 197,987 83,395 251,382 232,643
CREDITORS
Amaunis falling due after more than one year 2] - (49,198) (49,198} -
NET ASSETS 197,987 4,197 202,184 232,643
FUNDS 10
Unrestricted funds 197,987 134,963
Restricted funds 4,197 97,680
TOTAL FUNDS 202,184 232,643

The charitable company is entitied to exemption from audit under Section 477 of the Companies Act 2006 for the year
ended 31 August 2022,

The members have not required the company to obfain an audit of #s financial statements for the year ended
31 August 2022 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for

(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the
Companies Act 2006 and

{b) praparing financial statements which give a true and fair view of the state of affairs of the charitable company as
at the end of each financial year and of its surplus or deficit for each financial year in accordance with the
requirements of Sections 394 and 395 and which otharwise comply with the requirements of the Gompanies Act
2006 relating to financial statements, so far as applicable to the charitable company.

These financial statements have been prepared in accordance with the provisions applicable to charitable companies
subject to the small companies regime.

The finingi\a statements were approved by the Board of Trustees and authorised for Issue on

A9,

223-3...... and were signed on its behalf by:

LMW

...........................................

3 Hermer - Trustee

The notes form part of these financial statements
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The Nucleo Project

Notes to the Financial Statements
for the Year Ended 31 August 2022

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement
of Recommended Practice applicable fo charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019),
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
lreland’ and the Companies Act 2006. The financial statements have been prepared under the historical cost
convention.

Income
All income is recognised in the Statement of Financiai Activities once the charity has entitlement to the funds, it
is probable that the income will be received and the amount can be measured reliably.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in setlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and
has been classified under headings that aggregate all cost related to the category. Where costs cannot be
directly attributed to particular headings they have been allocated to activities on a basis consistent with the use
of resources.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful

life.

Piant and machinery - 25% on cost
Computer equipment - 25% on cost
Taxation

The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes fo the financial statements.
Pension costs and other post-retirement benefits

The charitable company operates a defined contribution pension scheme. Contributions payable to the
charitable company's pension scheme are charged to the Statement of Financial Activities in the period to which
they relate.

NET INCOME/EXPENDITURE)

Net incomef{expenditure) is stated after charging/(crediting):

31.8.22 31.8.21
£ £
Depreciation - owned assets 1,975 1,365

Page 5 continued...



The Nucleo Project

Notes to the Financial Statements - continued
for the Year Ended 31 August 2022

TRUSTEES' REMUNERATION AND BENEFITS

There were no tustees' remuneration or other benefits for the year ended 31 August 2022 nor for the year
ended 31 August 2021,

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 August 2022 nor for the year ended
31 August 2021.

STAFF COSTS

The average monthly number of employees during the year was as follows;

31.8.22 31.8.21
5 5
No employees received emoluments in excess of £60,000.
COMPARATIVES FOR THE STATEMENT OF FINANCIAL AGTIVITIES
Unrestricted Restricted Total
fund fund funds
£ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies 393,471 83,568 477,039
Other income 4,773 - 4,773
Total 398,244 83,568 481,812
EXPENDITURE ON
Charitable activities 79,678 54,329 134,007
Support costs 239,834 - 239,834
Total 319,512 54,329 373,841
NET INCOME 78,732 29,239 107,971
RECONCILIATION OF FUNDS
Total funds brought forward 56,231 68,441 124,672
TOTAL FUNDS CARRIED FORWARD 134,963 97,680 232,643

Page 6 continued...
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The Nucleo Project

Notes to the Financial Statements - continued
for the Year Ended 31 August 2022

TANGIBLE FIXED ASSETS

COST
At 1 September 2021
Additions

At 31 August 2022
DEPRECIATION

At 1 September 2021
Charge for year

At 31 August 2022

NET BOOK VALUE
At 31 August 2022

At 31 August 2021

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Other debtors

Prepayments

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors
Other creditors
Deferred income
Accrued expenses

Plant and
machinery

4,559
4,659

584
584

3,975

||

|
|

CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

Deferred income

MOVEMENT IN FUNDS

Unrestricted funds
General fund

Restricted funds
Rastricted

TOTAL FUNDS

Page 7

At1.9.21
£

134,963

97,680

Computer

equipment

5,558

5,658

1,526
1,31

2,917

2,641

|
|

4,032

31.8.22
£
2,604
607
224,546
2,040

229,797

31.8.22
49,198

Net
movement
in funds
£

63,024

(93,483)

232,643

(30,450)

Totals
£

5,558
4,559

10,117

1,626
1,975

3,501

6,616
4,032

At
31.8.22
£
197,987

4,197

202,184

continued..,
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The Nucleo Project

Notes to the Financial Statements - continued
for the Year Ended 31 August 2022

MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

incorning Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 308,660 (245,636} 63,024
Restricted funds
Restricted 140,056 (233.539) (93,483)
TOTAL FUNDS 448,716 (479,175} (30,459)
Comparatives for movement in funds
Net
movement At
At 1.9.20 in funds 31.8.21
£ £ £
Unrestricted funds
General fund 56,231 78,732 134,963
Restricted funds
Restricted 68,441 29,239 97,680
TOTAL FUNDS 124,672 107,871 232,643
Comparative net movement in funds, included in the above are as follows:
Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 398,244 (319,512) 78,732
Restricted funds
Restricted 83,568 (54,329) 29,239
TOTAL FUNDS 481,812 (373,841) 107,971
A current year 12 months and prior year 12 months combined position is as follows:
Net
movement At
At1.9.20 in funds 31.8.22
£ £ £
Unresfricted funds
General fund 56,231 141,756 197,087
Restricted funds
Restricted 66,441 (64,244) 4,197
TOTAL FUNDS 124,672 77,512 202,184
Page 8 continued...



The Nucleo Project

Notes to the Financial Statements - continued
for the Year Ended 31 August 2022

MOVEMENT IN FUNDS - continued

A currert year 12 months and prior year 12 months combined net movement in funds, included in the above are
as follows:

Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 706,904 (565,148} 141,756
Restricted funds
Restricted 223624 (287,868) (64,244)
TOTAL FUNDS 930,528 (853,016) 77,512

RELATED PARTY DISCLOSURES

N Kaye is a trustee of Sistema England Ltd, which donated £250,000 during the year,
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INCOME AND ENDOWMENTS

Donations and legacies
Donations
Gift aid

Other income
Job retention scheme

Total incoming resources

EXPENDITURE

Charitable activities
Teaching fees

Instruments and related costs
Bad debts

Hall and event hire

Tickets and trips

Repairs and renewals
Storage

Support
costs
Support staff
Pensions
Insurance
Accountancy
Telephone
Postage and stationery
Advertising
Sundries
Training
Professional fees
Bank charges
Computer expenses
Rent
Consultancy fees
Subscriptions

Other
Depreciation of tangible fixed assets

Total resources expended

Net (expenditure)fincome

This page does not form part of the statutory financial statements

The Nucieo Project

Detailed Statement of Financial Activities

for the Year Ended 31 August 2022

Page 10

31.8.22 31.8.21
£ £
432,781 463,145

15,935 13,804
448,716 477,039
. 4,773
448,716 481,812
133,337 103,116
21,545 19,795

- 70
27,798 5,900
21,872 750
2,149 515
3,427 3,852
210,128 134,007
180,046 174,680
3,225 3,137
1,885 1,788
3,030 4,003
92 1,176

497 140

873 1122

216 216
8,528 394
24,840 17,520
18 -
4,451 4,498
19,016 10,000
19,200 19,200
1,155 595
267,072 238,469
1,975 1,365
479,175 373,841
(30,459) 107,971




